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The Breakaway Mural, created in in 1999 by Milyon Woldemichael and Ehrling White, offers
a vibrant welcome to clients, staff, and visitors as they enter the Breakaway office. Milyon is
an Administrative Coordinator on the Satellite team, and a passionate artist. Ehrling is a
former counselling-only client, and one of Parkdale’s most talented mural artists. He has
incredible colour theories and a knack for wordless stories that stimulate the creative side of
viewers’ perceptions. The mural sits just above the common area, offering a second warm
welcome to everyone that steps in - the first welcome being Milyon, often at our front desk.




Letter from the Executive Director

Dear Community Friends and Supports,

Thank you very much for supporting Breakaway. If you end up reading no further, at the very
least please accept my genuine gratitude. My gran was known to say “follow the pennies and
the pounds (dollars) will follow.” This is true in fundraising. We would not be able to keep
doing this life saving, yes life saving, work without every dollar we receive.

As | sit down to compose my annual letter, | wrestle with how to communicate my opposing
thoughts and feelings. | am at once both fearful and hopeful about the state of the Harm
Reduction sector.

My fear is that Harm Reduction, as a philosophy and approach, is being challenged across the
province and country. Safe Consumption Sites are being shut down, community agencies are
being asked to do more with less, more people are dying in community, and the rising costs of
living impact our clients and our staff alike. Fear mongering seems to be the driving force and
it remains difficult to shift the narrative away from “people that use drugs are dangerous” and
that they don’t deserve the services or safety they ask for.

My hope, on the other hand, comes from the exceptional people that | work with at
Breakaway. They show up every day, often with humor and optimism, to navigate the inane
systemic barriers, challenges and human suffering. There is often pressure and onus on
workers to “build their resilience.” Resilience is but one small part. | believe that my number
one job as ED is to support and advocate for “the people that look after the people.” This
requires me to have a genuine awareness of the challenges staff face in their work and
empathy for the personal tolls of doing this work, which shows up as vicarious trauma, stress,
burnout and grief.

This report honours and highlights the
Breakaway Staff (starting on page 8).

Through their words you will hear the awe
and respect that they have for every single
person that comes through our door and live
in our communities. You will hear intelligence
and insight. You will hear wisdom and
integrity. And you will hear hope. Hope
because Harm Reduction IS the best
approach to supporting people that have
experienced trauma and use substances to
cope. To accept people as they are and to
give autonomy creates hope and change.

Thank you staff. Thank you clients. Thank you
donors. Thank you board. Thank you
partners.

Every challenging day is better for you all.

In solidarity and with warmth, Nicola

Nicola with Eleanor at Carlisle Creek Farm Sanctuary



REDUCING HARM, EMBRACING HEALTH

Since 1989, Breakaway Community Services has provided innovative substance use
support services with a focus on harm reduction. We pride ourselves in breaking down
barriers to accessing support and filling in systemic gaps in substance use support services.
Our programs are flexible, trauma-informed, and evidence-based, and we work to meet our
clients wherever they are at on their journey.

Did you know?

1in 5 Canadians will meet the criteria for a substance
use disorder at some point in their lives

Of people who have used substances, 1in 6 have
reported experiencing harm as a result of their
substance use.

75% of Canadians would not disclose a substance
use or mental health concern to a coworker.

75%

Why is harm reduction important?

Harm reduction is an approach to addressing substance use that focuses on minimizing the
negative consequences associated with substance use. This strategy is rooted in public
health principles and emphasizes compassion, respect, and evidence-based practices.

At Breakaway, effective delivery of our services requires that we;

e Offer a variety of treatment and support modalities, including abstinence.

e Work with clients to build personal agency and take ownership of their journey. We
work with clients to set goals and make choices to achieve them over the long-term.

e Reduce stigma and barriers to access, including shame and guilt. Our priority is to
increase access and uptake of health and social services.

e Offer a human experience, versus a clinical approach. We help clients build
relationships with staff, peers, the community at-large, and themselves and their
relationship with substances.



OUR MISSION AND VISION

Success means that our clients have achieved healthier outcomes and no longer require
our services.

In our broader communities, we aim to:
e Develop services proactively and reactively to address emergent community needs.
¢ Refine and scale services that enable greater accessibility and uptake of substance use
services and supports.

In Parkdale, we aim to:
e Eliminate wait-time to care by developing drop-in availability to all our services, alongside
our existing clinical care model.

e Reach all individuals that use substances by enhancing demand discovery through direct
and referral channels.




REALIZING OUR MISSION AND VISION

Our logic model is at the heart of our every day work. We offer a diverse selection of
programs to generate long-term, duplicatable outcomes for our clients. We do this through
intentional program design, service delivery, and research & innovation.

Short-term outcomes

Medium-term outcomes

Better relationships with staff

Better relationships with sedl and others
{repairing relationships)

Acknowledgement of
frauma, griel, and loss

Clients take a long-term perspective
1o their lives and their health

Stabilized clients
(e.g., through therapeutic praciices)

Decreased rate of loss
(e.g., reduce mortality, morbidity, disability)

Improved sell-perception of health
(e.g., trauma, shame, guilt, impact of

substance use, substance use alternatives)

Redefined relationships with substances

Increased uptake of harm reduction and
addiction treatment services

Increased siability
{e.g., housing, financial, community, access
io healthcare, psychoiropic medication,
opioid replacemeant tharapy)

Increased access 1o primary care, mental
health, and addiction treatment services

Decreased negative interaction with public
senvices (e.g., police involvament,
emergency depariment admission, length of
stay, re-admission)

Increase accessibility of care
(e.g., greater capacity, reduced wait times)

Developed skills and coping mechanisms
{e.g.. grounding, boundaries, relapse
prevention, job skills)

Expanded access 10 existing and new harm
reduction sirategies

Improved flexibility 1o respond 1o changing
conditions within communities

Long-term outcomes

Ability ta care for self and others

Developed agency
(e.g., focus on proactive and maintenance)

Achleved healthler outcomes
(e.g., moving from surviving to thriving)

Reduced refiance on public services
{e.g., healthcare, legal)

Capacity-building in the seclor across
organizations

e Program design: We work to ensure that our organization and environment offer a
foundation of care for our clients that enables them to care for themselves and others.

e Service delivery: Our clinical and community services are designed to enable clients to
develop agency, achieve healthier outcomes, and reduce reliance on public services.

e Research & innovation: We continue to invest in service innovation to respond to

emergent community needs and build capacity across the sector.

We are strongly committed to providing our services from a community-based, harm
reduction, anti-oppression, and trauma-informed approach.



OUR TEAM AND BOARD




OUR IMPACT
2023-2024
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OUR PROGRAMS 2023-24

Satellite Opioid Treatment

Satellite is an outpatient program that provides
comprehensive primary care and nursing services to clients,
offering opioid agonist treatment (OAT) that prevent
withdrawal and reduce cravings from opioid drugs. Satellite
also offers counselling and therapy, health education, and
other peer support and community services.

Ability to care for self and others (LT)

Developed agency (LT)

Achieved healthier outcomes (LT)

Reduced reliance on public services
(L7




OUR PROGRAMS 2023-24

Toronto Opiate Support Team

TOST operates across Toronto as an outreach team reducing
barriers to support by engaging with and advocating for
clients, with a focus on youth, seniors, and women using
opioids. Our services include case management, counselling,
and service provider training.

Ability to care for self and others (LT)

Developed agency (LT)

Achieved healthier outcomes (LT)

Reduced reliance on public services
(L7




OUR PROGRAMS 2023-24

Harm Reduction Counselling and Supports

Our HRCS team provides off-site harm reduction services,
offering case management, crisis intervention, counselling,
and resource distribution to clients - meeting them where
they are. HRCST offers support for all forms of addiction,
from substance use to behavioural (e.g., gambling).

Ability to care for self and others (LT)

Developed agency (LT)

Decreased rate of loss (MT)

Reduced reliance on public services
(L7




OUR PROGRAMS 2023-24

Family and Youth Initiative

FYI is one of the only harm reduction based substance use
services for families and youth in Toronto. Our outpatient

program offers assessments, individual & family therapy, and
community and school outreach and education to help youth
and their families build tools to achieve healthier outcomes.

Ability to care for self and others (LT)

Developed agency (LT)

Achieved healthier outcomes (LT)

Developed skills and coping
mechanisms (MT)

Capacity-building across
organizations (LT)




OUR PROGRAMS 2023-24

Supportive Housing

Breakaway partners with CommunitiCare (formally
Regeneration Community Services) to offer supportive
housing to individuals. This Housing First approach stabilizes
clients, increases uptake of services (e.g. addiction
treatment), and builds the foundations for achieving long-
term goals (e.g. stable housing, stable employment).

Ability to care for self and others (LT)

Developed agency (LT)

Increased Stability (MT)

Reduced reliance on public services
(LT)




OUR PROGRAMS 2023-24
Through Ruff Times

Many clients are forced to choose between their health and Ability to care for self and others

their ability to care for their furry family members - often their tn

only family. TRT offers temporary pet care that allow clients avelaned srenay

to take up health services such as medical operations and L
addlct.lon treatments, .enabllr?g preventative f:gre and T
reducing load on public services when conditions worsen. (LT

Reduced reliance on public services
(L")




OUR PROGRAMS 2023-24

Pieces to Pathways

P2P was Canada’s first harm reduction service designed
specifically for LGBTQ2S+ youth, a still marginalized group.
Delivered by queer and trans staff with lived experience of
substance use and recovery, P2P offers case management,
skills building, and community groups, as well as harm
reduction training for other organizations

Ability to care for self and others
(LT)

Developed agency
(LT)

Increased Stability
(MT)

Decreased negative interaction with
public services (MT)

Capacity-building across
organizations (LT)




OUR PROGRAMS 2023-24

Grief, Loss, and Wellness

GLoW is a unique program that supports frontline workers Ability to care for self and others
who are overwhelmingly impacted by trauma and loss driven tn

by Canada’s opioid and overdose crisis. Often, these workers
are contract staff and lack access to benefits - GLoW steps in L

to provide one-to-one and peer supports that protect Capacity-building across

workers and allow them to stay in the field, as well as training organizations (LT)
for organizations to better care for their workers.




2023-24 HIGHLIGHTS

Caring for our staff

This year, we worked to create space for our staff to care for themselves,
including a group pottery class at Clay with Me and a trip to Carlisle Creek Farm
Sanctuary for some reciprocal love.

Peter Leslie Memorial

Peter Leslie passed away August 11th, 2024.
Peter played a huge role in Toronto’s harm
reduction community - he was a paramedic,
soccer fanatic, frontline worker, and volunteer.
Peter co-founded the Toronto Harm Reduction
Alliance and the Toronto Harm Reduction
Workers Union. He was a fighter - having
experienced PTSD, homelessness, HIV,
cancer, and countless loss and grief, Peter
worked tirelessly through it all as a harm
reduction worker, as an research and
education advocate, and as a speaker for
many public talks, workshops, media
interviews, and deputations.

Thank you, Peter, for all that you have shared
with us. Your laughter, your anger, your
wisdom, and your fellowship. You are missed.

16



2023-24 HIGHLIGHTS

Karaoke for a Cause

We had a wonderful time this year at Karaoke for a Cause at the Three Dollar Bill,
in Parkdale, raising funds for our harm reduction and mental health supports!

Harm reduction and housing advocacy

We attended many rallies against the closure of safe consumption sites across the city,
partnering with organizations such as Friends of Kensington Market, The Neighbourhood Group,
and NDP leaders across the city. Advocacy and activism is an inherent part of our work.
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2SLGBTQ+ HARM REDUCTION TRAINING PROGRAM
HIGHLIGHTS 2023-2024

Outreach + Tabling

e Yohomo Love on Top; Pride 2023 at the Bentway

¢ International Overdose Awareness Day at Dufferin
Grove Park

¢ Yohomo for the Lovers - New Year’s Eve at
McCormack Warehouse

¢ New Ho Queen - Lunar New Year at Axis
Nightclub

Kit Distribution
e Care Lab at Toronto Metropolitan University
e Encampment Support Network Parkdale
Buddies in Bad Times Theatre
Friends of Ruby Drop In
Best in Town Sound Music Fest
Pears Project at the University of Toronto

6,735+

People reached Workshops

e Harm Reduction Kit Making x3, including with
Encampment Support Network

3 12 O + Resident Advisory x ISO Radio Harm Reduction
! Workshop for Nightlife Workers

Trainee hours Comp|eted When it's No Longer Serving: Cutting Back or
Stopping Substance Use

Lip Balm as Harm Reduction
6 Venus Fest: Harm Reduction for Safer Parting

_ _ Speak It Before You Freak It: Communicating
Trainees graduating Around Sex

Zines and Posters
26 ¢ Client Workshop Survey
e When It's No Longer Serving Zine
e Safer Sex for Queers With Vulvas
e Speak It Before You Freak It

Workshops delivered




2023-24 FINANCIAL STATEMENTS
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THANK YOU TO OUR DONORS

Thanks to the generosity and support of our
community, we've been able to
continuously provide, adapt, and expand
our services. Our donors play a vital role in
supporting our clients as they navigate their
relationship to substance use. Whether its
through a monetary donation, a donation of
supplies, or hosting a fundraiser, our donors
ensure that our services are able to meet
the needs of our community.

Throughout the challenges of the past few
years, including COVID-19 recovery, the
ongoing drug poisoning crisis, and the
political headwinds as we work to support
our communities through it, our communities
have shown incredible resilience and
strength. Thanks to our donors, we’ve been
able to meet these challenges head on,
expanding our services to provide more
effective and comprehensive programming.

OUR MAJOR DONORS, 2023-2024

As we reflect on the past year, we would like to extend our sincere gratitude to the
organizations and individuals who have supported our work with major gifts. Thank you
for your generous support of evidence-based, client-centred healthcare.

e La Fondation Emmanuelle
Gattuso

e The Auxilium Foundation

e Reuven International

e Echo Foundation

e Poul & Susan Hansen Family
Foundation

e Hydro One Employee’s and
Pensioner’s Charity Trust Fund

e Toronto Fire Fighters

e Friends of St. James Park

e The Eric S. Margolis Family
Foundation

SUPPORT US TODAY

e Federation of Russian Canadians
Ontario

e The Pollock Family Foundation

o Parterre Holdings Inc.

e Waterloo Region Community
Foundation

e Aaron Myran

o Natalie Danse

e Joanne Hardie

e Maria Merone

e Marc Morisset

e Scott and Andrea Gould

e Arlene Moskivitch

The generosity of donors like you allows us to continue and expand our programming. By
donating to Breakaway, you are ensuring that we can continue providing high quality and
effective programming that supports our clients when they need it the most. Your
commitment and generosity makes this work possible.

CLICK HERE TO DONATE TO BREAKAWAY
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https://breakawaycs.ca/donate/
https://breakawaycs.ca/donate/

CORE
FUNDERS

Many thanks for the ongoing commitment of our
funders: Ontario Health; and the Ministry of
Children, Community and Social Services via
MOH. This support makes it possible for us to
deliver accessible and effective substance-use
services and achieve our mandate to reduce
harm and enhance health in our community.

%,

Ministry of
Children, Community &
Social Services







